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Leading the
Transformation is
executive guide,
providing a clear
framework for
improving
development and
delivery. Instead of the
traditional Agile and
DevOps approaches
that focus on
improving the
effectiveness of teams,
this book targets the
coordination of work
across teams in large
organlzat% ng—an



improvement that
executives are
uniquely positioned to
lead.
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organization from the
swamp of restriction to
the freeway of efficient
delivery. The book
provides real-life data
and solid advice for
any leader embarking
on or in the middle of
an enterprise delivery
transformation.
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and'Google are
applying DevOps and
Agile principles to
deliver large software
projects faster than
anyone thought
possible. But most
executives don't
understan Software is
becoming more and
more important across
a broad range of
industries, yet most
technology executives
struggle to deliver
software improvements
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Leading the
Transformation:
Applying Agile and
DevOps ...
Dan'Teixeira is
currently an Agile
Change Agent for Blue
Agility, helping lead
organizations from
team level to portfolio
transformation to
optimize delivery of
business value. Dan
brings his expertise in
Agile/Lean best
practices and industry
expenenc%f,2 to help



teams deliver the right
results, faster and-with
higher-quality.

5/Steps to
Transforming your
Transformation
Approach

They believe that if the
roles, ceremonies, and
artifacts of Scrum are
in place, they’ll reap
the benefits of having
become Agile.
However, in our
experience, leading a
large- scaI1 /289|Ie



Transformation isn't
about simply ‘adopting
a new;set of attitudes,
processes, and
behaviors‘at the team
level—it's about
building enabling
structures, aligning the
flow of work, and
measuring for
outcomes-based
progress.
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organization through
the/transformation
needed to achieve
business agility
requires a mindset that
reflects the core values
and principles of Lean,
Agile, and SAFe. This is
developed by gaining
intimate knowledge
and application of
these values and
principles.
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delivery. Instead of the
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DevOps approaches
that focus on
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effectiveness of teams,
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improvement that
executives are
uniquely positioned to
lead.

Leading The
Transformation | by
Tommy Mouser &
Gary Gruver
Leading the
Transformation:
Applying Agile and
DevOps Principles at
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becoming more and
more important across
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industries, yet most
technology executives
struggle...
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DevOps approaches
that/focus on
improving the
effectiveness of teams,
this book targets the
coordination of work
across teams in large
organizations--an
improvement that
executives are
uniquely positioned to
lead.

Leading the
Transformation:
Applying Agile and

Dev
e °Fl%§e 22/28



Leading the
Transformation:
Applying DevOps and
Agile Principles at
Scale 1. Leading the
Transformation
“Applying DevOps and
Agile Principles at
Scale” Gary Gruver 2.
Requirements
Scheduling
Development
Integration &
Qualification Waterfall
Development Model
Resources Waterfall
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up front planning to
lockin/all three ...
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Applying DevOps
and Agile ...
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providing a clear
framework; for
improving
development and
delivery. Instead of the
traditional Agile and
DevOps approaches
that focus on
improving the
effectiveness of teams,
this session highlights
the coordination of
work across teams in
large organizations—an
improvement that
executives are
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make.

UrbanCode | Leading
the Transformation:
Applying Agile ...
engage leaders in the
agile transformation
too - business
objectives and running
the continuous
improvement process
are important topics
many agile
implementations fail
because they focus on
rolling out Agile teams
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of applying Agile
principlesiat/scale.
They try all the latest
ideas without any clear
reason why.
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Leading the
Transformation -
Applying Agile ...
Obtenez le livre
Leading the
Transformation:
Applying Agile and
DevOps Principles at
Scale (English
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format PDF ou EPUB.
Vous pouvezlire des
livres en ligne ou les
enregistrer sur vos
appareils.
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